











CHAPTER 6
Advocacy

6.1. Introduction

The fight for the rights of the migrants and awareness raising for
local communities about migration and migrants requires not
only activism but also purposeful, planned and result- oriented
campaigns. Advocacy has proven to be one of the most successful
tools used by civil society organisations, such as the Treatment
Action Campaign (TAC), in their fight for access to HIV treatment
in South Africa. While many NGOs lack financial and material
resources, they are greatly endowed with knowledge and human
capital. Advocacy can, therefore, be a very potent tool to mobilise
scarce resources and get influential and resourced people to
support the migrant campaigns. There are five easy advocacy
campaign strategy steps that organisations can use to successfully
plan and execute their migrants’ rights campaigns.

6.2. What is Advocacy?

The original meaning of the word ‘advocacy’ comes from the Latin
word ‘advocare’ and literally means ‘to call out for support’ The
origins of advocacy date back to ancient Rome and Greece where
well-established orators would perform as advocates or wrote
orations specifically for pleading someone’s cause. Personalities
such as Cicero and Caesar were among the greatest Roman
lawyers and advocates.

Ritu R. Sharma (Sharma, 1966) describes advocacy as a tool
for “putting a problem on the agenda, providing a solution
to that problem and building support for acting on both
the problem and the solution”. This definition expresses an
important idea that in a digital and networked age, advocacy
is not just about influencing public policy, but it is also about
influencing public opinion.
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6.3. Advocacy Campaign Strategy

Name of Campaign: Justice for Migrants
Campaign
Step 1. Set a Goal

Setting a goal is a prerequisite for any advocacy campaign
strategy. The complexity and sensitive nature of migration
entails that your organisation’s campaign should subject itself to
extensive planning. Remember that advocacy is about bringing
positive change, therefore, your goal should reflect the change
you want. Your goal should be understood not only by yourself,
but also your target audience should be able to understand and
identify with it. The best goals for advocacy campaigns follow the
SMART principle:

«  Specific

+ Measurable

+ Actionable

+  Realistic

«  Time-bound

Step 2: Define your Message

Once you have your SMART goal, get ready to define your
message. Your message is what unifies your organisation and
attracts people to your migrants'rights campaign. If your message
is not clearly defined, potential supporters will find it difficult to
support your campaign.

Potential supporters need to know what your advocacy
campaign is about. So once you've settled on a focused message,
it's time to share it widely. You should reach out to individuals who
have supported your organisation in the past first, then expand
your reach to individuals who have supported other organisation
or causes similar to yours.

Step 3: Build a Capable Campaign Team

Chances are, if you already have a goal and message, you likely
have some team members on board. But before you start, you
need to make sure that you have a team that can work well
together and represent all the needs of the campaign. The more
diverse the team, the more successful your campaign will be
because different interests and cohorts will be catered for. The
capability of the team hinges on the diversity of the team.

You might already have someone in-house who would be
a great fit to lead your advocacy campaign. The advantage of
hiring from within is the familiarity that existing staff members
have with your organisation. You don't have to explain what your
values are or how you operate because they already know.
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There are also benefits to looking outside your organisation
for an advocacy campaign lead, namely, the value of an outside
perspective. Sometimes, it takes an outsider to recognise areas of
improvement.

Whether you decide to recruit internally or externally, you
should look for these qualities in a strong campaign coordinator
or director:

« Excellent communication skills. Your supporters need
encouragement, so you need someone who can motivate
them to get out there and make a change.

«  Specialised experience. Bringing on someone with practical
experience leading an advocacy campaign will greatly
decrease the amount of time you need to get oriented.

«  Existing connections. To make sure your supporters will be
heard by the right people, you need a leader who knows the
best decision-makers to reach out to.

«  Passionate about the campaign theme. Such a leader will be
able to inspire the team and supporters of the campaign.

Step 4: Set up Timeframes and a Timeline

The most successful campaigns are those that are planned well
in advance. A strict editorial calendar can keep these campaigns
on track to meet their goals, with your team firmly in control of
the timeline. Your timeframe should be realistic and achievable
otherwise you are setting your campaign up for failure. The most
important rule in the campaign is to start. You can use a project
planning approach to plan for your campaign. Always bear
in mind that you're not asking for material donations with an
advocacy campaign - you're asking for time, passion and energy,
which are sustained forms of support rather than one-time or
recurring contributions.

Step 5: Develop your Communications and Activities

Step five is necessary to carry out the good work you've done in
steps one through to four. You need a means of channelling all
of your planning into effective action. You would've been coming
up with various actions throughout the planning process, but it is
important to take the time to put metaphorical pen to paper and
actually turn some of your ideas into reality, then market them
effectively to your supporters.

Choose your communication media carefully as it can build or
break your campaign. Knowing your audience and how to reach
them will enable you to develop a relevant communication plan.

Adapted from: Mark Kelly (Kelly, Mark, 2017)
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6.4. Organising an International Migrants Day

Fig 7: International Migrants Day

18December ]nternational
Migrants Day
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On 18 December 1990, the General Assembly of the United ~ Fig 8: Planning for success
National proclaimed it International Migrants Day. On that
day, in the Assembly adopted the International Convention
on the Protection of the Rights of all Migrant Workers and
Members of their Families. (United Nations, 1990).

Activity 3

Your organisation has been requested by the Provincial
government and a network of NGOs to coordinate and host
the 2021 International Migrants Day. For the day to be a
success, you are required to develop a comprehensive plan
and a programme for the event. Use the following guidelines:

1. Your event or task team and their roles.

e.g. Events coordinator
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2. Who are you going to invite?

3. Purpose or objective for the day.

4. What will your invite look like?

In groups design an invite that reflects the following
« Target audience

+ Date, time and venue

«  Purpose for the event

« Activities for the day

5. Draft Programme of the Day
A. Welcoming

B. Opening prayer

C. Introduction

J. Closure
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CHAPTER 7

Stakeholder Engagement

7.1. Introduction

Stakeholder engagement is emerging as one of the most critical
components of organisational communication of the 21st century.
Organisations are not just prioritising stakeholder engagement
but are mainstreaming it throughout the organisational value
chain. Since organisations working with migrants work with
people from diverse backgrounds and organisations with
different interests, it is imperative that stakeholder engagement
form an integral part of all organisations’ operations and outreach
programmes (mainstreaming).

7.1.1. Definition

Stakeholder engagement is a process of engaging relevant
stakeholders for a clear purpose to achieve agreed outcomes. It
is recognised as a fundamental accountability mechanism, since
it obliges organisations to involve stakeholders in identifying,
understanding and responding to social, economic and
environmental challenges facing society.

7.2. Benefits of Stakeholder
Engagement

+  Stakeholder engagement is one of the most effective ways of

building sustainable relationships.

- Engaging stakeholders ensures co-ownership of the project.

In the case of organisations working with migrants, it will
make them feel that they are part of finding solutions to their
problems instead of being mere spectators.

«  Development and pursuit of collective vision by all those who

have an interest and influence in the project.

- Diverse skills, experiences, expertise are pooled together for

common benefit.

«  Stakeholder engagement minimises risks and maximises

possibilities for success of the project.

«  Stakeholder engagement is one of the most potent tools of

ensuring accountability by the organisation and stakeholders.

- Stakeholder engagement enables civil society organisations

working with migrants and other stakeholders to understand
and address their needs, concerns, expectations and fears.

«  Stakeholder engagement increases organisations’ reputation
and credibility.
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7.3. Key Principles of Stakeholder
Engagement
7.3.1. Understanding

Knowing and understanding your stakeholders is key to effective
stakeholder engagement. Understanding
your stakeholders entails acknowledging their needs, fears,
expectations, etc.

and successful

7.3.2. Communicate

Open, constant and truthful communication is one of the
fundamental stakeholder engagement principles. Civil society
organisations should have a clear communication strategy in
order to ensure that they communicate relevant messages to
appropriate stakeholders.

7.3.3. Consult Early and Often

Stakeholders should be consulted before any project
commencement. Consultation should be an ongoing process
characterised by inclusivity, honesty and openness.

7.3.4. They are Human too

Accept that humans do not always behave in a rational,
reasonable, consistent or predictable way and operate with an

awareness of human feelings and potential personal agendas.
By understanding the root cause of stakeholder behaviour, you
can assess if there is a better way to work together to maintain a
productive relationship.

7.3.5. Compromise

The initial step is to establish the most acceptable baseline across
a set of stakeholders' diverging expectations and priorities. Assess
the relative importance of all stakeholders to establish a weighted
hierarchy of the project requirements and outcomes.

7.3.6. Take Responsibility

Stakeholder engagement is not the job of one member of the
project team. It is the responsibility of everyone to understand
their role and to follow the right approach to communication and
engagement.

7.3.7. Just Part of Managing Risk

Stakeholders are important influential resources and should be
treated as potential sources of risk and opportunity within the
project. Over and above conventional planning, using foresight
to anticipate hazards, and taking simple and timely actions with
stakeholders can significantly improve project delivery.

Source: (Henricho Dolfing, 2021)

7.4. The Stakeholder Engagement Process

IDENTIFY

CONTINUOUS
ENGAGEMENT
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7.4.1. Identify

Ensure that you first identify stakeholders for your migrant
campaign work or for an immigration policy engagement. When
identifying stakeholders, ensure that they have direct or indirect
interest or influence on the subject, e.g. informal traders would
be an important stakeholder in the quest to address attacks on
foreign nationals who are informal traders.

7.4.2. Invite

Your invite should be specific and addressed to an office-bearer of
that particular organisation.

7.4.3. Inform/Consult

If you invite stakeholders to a meeting, you should be clear
about the purpose, whether your aim is to share information,
raise awareness, inform stakeholders or just consult them on a
certain issue.
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7.4.4. Involve

Stakeholders’ involvement in the campaign or project should
be well articulated in order for them to feel that they are
contributing something and that they are adding value to the
campaign or project.

7.4.5. Continuous Engagement

Stakeholder engagement is not a once off event, but a continuous

process characterised by tensions, milestones, gains, upsets etc.

Continuous engagement is a proactive way of preventing tensions

or conflicts from reappearing. Ultimately, successful engagement

depends on these three elements:

+ Understanding why an organisation is engaging in the first
place (the purpose)

«  The scope (what issues to engage on?)

«  Ownership mandate and stakeholders (who needs to be
involved?)

7.5. Stakeholder Analysis and Profiling Matrix

Fig: 8 Stakeholder Mapping Matrix
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KEEP INFORMED

Individuals or organisations with a high
interest and a high level of influence will
be classified as 'key stakeholders' and
prioritised in engagement plans to ensure
that they feel 'involved' and are part of
the process. Desired outcome: continued
interest and positive influence.

KEEP INFORMED

Individuals or organisations with a low
level of influence, but a high interest will
be classified as 'secondary stakeholders'
and need to be kept informed. Desired
continued interest and
enhanced positive influence.

outcome:
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Low

INTEREST High
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This is an important analysis technique for stakeholders’ needs
identification and analysis. You can use it to identify all key
(primary and secondary) stakeholders who have an interest in the
migrant campaign and project.

Each project or campaign has many interested internal and
external parties or stakeholders. Often these individuals change
or their interests in the project change during the different phases
of the project or campaign.
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7.5.1. Case Study

You have just been appointed a project officer of an organisation
working with migrants in KZN South Africa. You have been
given a task of identifying and profiling stakeholders using the
Stakeholder Analysis and Profiling Matrix. Identify your:

(@) Primary stakeholders

(b) Key stakeholders

() General stakeholders

(d) Secondary stakeholders

Using the Stakeholder Engagement Matrix (Fig 8) discuss how you
will invite, consult and invite the four categories of stakeholder
identified above.




CHAPTER 8

Civil Society Organisations and

Good Governance
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8.1. Introduction

Civil society organisations working with migrants should manage
their organisations in such a way that they reflect and promote
good governance principles. The sensitivity and complexity of
their work requires that their internal processes manifest their
external work, meaning that they should subject themselves
to the highest standards of institutional governance. There
are universally agreed good governance principles that your
organisation is expected to adhere to.

Here are some of the good governance principles that could
help guide your organisation’s internal and external processes.

8.2. Good Governance Principles

8.2.1. Equity and Inclusiveness

Ensure that all members of society feel that they have a stake in
the organisation and do not feel excluded. This requires that all
groups, and especially the most vulnerable, have opportunities to
participate and influence decisions.

Consensus Accountable

oriented

Participatory Transparent

GOOD
GOVERNANCE

Folows the
rule of law

Responsive

Equitable and
Inclusive

Effective and
Efficient

8.2.2. Transparency

Decisions taken and enforced should be in a manner that
follows rules and regulations.

Information and processes should be freely available and
directly accessible to those who will be affected by such
decisions and their enforcement.
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8.2.3. Responsiveness

Institutions and processes should serve all stakeholders and
respond to the needs within a reasonable timeframe.

8.2.4. Consensus Orientation

« There is a need for mediation of the different interests in
society to reach broad consensus on what is in the best
interest of the whole community and how this can be
achieved.

«  This requires a long-term perspective for sustainable human
development and how to maintain or improve their well-
being.

8.2.5. Effectiveness and Efficiency

Organisations should produce results that meet community
needs and stakeholders’ expectations while making the best use
of resources and the protection of the environment.

8.2.6. Accountability

«  Government institutions as well as the private sector and civil
society organisations must be accountable to the public and
to their institutional stakeholders.

In general, organisations and institutions are accountable to
those who will be affected by their decisions.

8.2.7. Participation

+ Participation is by both men, women and the most vulnerable
groups.

37 oo
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«  Participation could either be direct or indirect through
legitimate intermediate institutions or representatives.

« Participation also means freedom of association and
expression on the one hand and an organised civil society on
the other.

8.2.8. Rule of Law

«  Good governance requires fair legal frameworks that are
enforced impartially.

« It means full protection of human rights, particularly those
with minorities.

« It also means independent judiciary and an impartial and
incorruptible police force.

Source: (Khandaka, 2009)

8.3. Conclusion

Applying good governance principles has the great potential
of accruing huge benefits for the organisation working with
migrants. Besides the fact that good governance principles
contribute towards sustainability of the organisation, it can also
help to attract donors, and create stability within it. The increasing
number of migrants worldwide calls for a more structured,
transparent and accountable response from those organisations
working with migrants. Good governance principles provide a
framework and guidelines for these organisations to help them
fulfil their mandate.




CHAPTER 9
Impact of COVID-19 on Migrants

9.1. Introduction case with the COVID-19 pandemic. Persons displaced internally
and across borders are particularly at risk. Currently, the majority
of the 25.9 million refugees and 41.3 internally displaced
persons in developing countries are being severely affected by
COVID-19. Developed countries with easier access to vaccines
continue to hoard them at the expense of poorer developing
and underdeveloped countries. The widespread inaccessibility of

COVID-19 has emerged as one of the most devastating and
disruptive pandemics in recent history. The socio-economic
impact of the pandemic is felt by all sectors, however, the most
vulnerable groups such as the poor, women, children, migrants
are the most severely impacted. The International Organization
for Migration (IOM) said that some of the 272 million international
migrants worldwide are more vulnerable than others because
of personal, social, situational and structural factors. Their
vulnerabilities may be exacerbated in crisis situations, as is the Source: IOM

B

vaccines to migrants perpetuated by ‘vaccine apartheid’ poses a
serious threat to migrants and their families.

Press Release - IOM Facilitates Assistance to Zimbabweans in South Africa
Stranded by COVID-19 related National Lockdown, Pretoria, 6 May 2020.

Following the first case of COVID-19 reported in South Africa on 5 March 2020, the Government declared a State
of National Disaster, followed by a nationwide lockdown announcement on 26 March 2020. Nearly a month and
a half into the ongoing lockdown, and at a current total of 8 232 COVID-19 reported cases, with 161 deaths and
3 153 recoveries (7 May 2020), the Government of South Africa gradually established socio-economic mechanisms
to alleviate the brunt of the lockdown modalities on the various vulnerable demographics in the nation. South
Africa is currently home to approximately 4.2 million migrants from the region. Additionally, there are estimated
to be about 300 000 refugees in the country. The nationwide lockdown has resulted in huge a socio-economic
impact and large social protection needs in the country, with a considerable impact on the vulnerable populations,
including migrants. The latter, who mainly operate in the informal sectors and depend on daily income, are gravely
affected by the lockdown and are no longer able to meet their needs in the areas of food security, shelter, access to
health services and other protection assistance in this crisis. Some migrant communities have resorted to reaching
out to their respective embassies in South Africa to be facilitated to return to their countries of origin. Many have
found themselves stranded and in dire need of sustenance assistance while remaining in South Africa.
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A “We were approached by the Embassy of Zimbabwe in South Africa and a couple of Zimbabwean investors in
e South Africa to facilitate fundraising and provision of key services to the Zimbabweans currently unable to
cope with the socio-economic effects of the ongoing national lockdown,” said Ms Lily Sanya, Chief of Mission of
the International Organization for Migration (IOM) in South Africa. Through a collaborative approach, IOM, the
Embassy of Zimbabwe in South Africa, Neville Holdings (Pty) Ltd, Albera Logistics, Msport Management and
AlbShaun Transport, sought to respond to the most urgent needs of vulnerable Zimbabwean migrants in South
Africa. “The Embassy of Zimbabwe appreciates and values the inestimable support and cooperation of the IOM. It
appeals to the Zimbabwean Diaspora community in South Africa and elsewhere and other well-wishers to respond
generously to this appeal,” said Ambassador David Hamadziripi, Embassy of Zimbabwe in South Africa.

Activity 5

If you were asked to give advice to the Zimbabwean Ambassador and South African government on how
to address the plight of migrants facing the pandemic, what will your advice be?

9.2. Highlighting and Profiling the
Plight of Refugees and Migrants
in the Age of the COVID-19
Pandemic

Migrants and refugees are among the most affected by the
COVID-19 crisis, and are suffering disproportionately from its
social and economic consequences.They are at the forefront of the
pandemic, providing essential services, including health, cleaning,
domestic work, agriculture and food production, and ensuring the
continuity of supply chains across their respective host countries.
The pandemic has also exacerbated the vulnerability of refugees
and asylum seekers in urban and rural areas and camps and
continues to negatively impact humanitarian assistance to them.

The impact on mobility and migration due to measures
introduced by governments to ‘flatten the curve’ of infections
is great. Travel restrictions are passed to contain the virus,
including prohibition of entry of residents from other countries,
and some countries have closed their borders entirely. Labour
migration has been temporarily suspended in some countries
while, in others, migration processing and assistance to asylum
seekers are being slowed down. These mobility restrictions and
concerns over exposing refugees to the novel coronavirus have
forced the IOM and the UHCR to temporarily suspend refugees’
resettlement travels.
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9.3 COVID-19 Challenges

Stigmatisation and exclusion

Misinformation and fake news

Politicisation of issues that tend to be pervasive in times of
uncertainty and anxiety

Migrants’ health, while some migrants may be healthier than
their receiving community, others have health vulnerabilities
that can be due to socio-economic status or being in crowded
or otherwise suboptimal environments

Restriction to eligibility or access to services, including
health services, for instance due to migration status; cultural-
linguistic barriers or health information



CHAPTER 10

Monitoring and Evaluation

10.1. Definitions

10.1.1 Monitoring and Evaluation

Monitoring and evaluation (often referred to as M&E) is a
process of collecting and analysing data and assessing whether
the project, organisation, or intervention has or has not met its
objectives.

10.1.2. Monitoring

Monitoring is an ongoing process of collecting and analysing data
to keep track on the performance and efficiency of the project in
achieving its set objectives.

10.1.3. Evaluation

Evaluation is both a qualitative and quantitative measurement
of whether the project achieves its intended objectives using
different methods. Evaluation focuses on examining the inputs,
activities, outputs, outcomes and impact.

10.2.Key Reasons for Monitoring and
Evaluation

Civil society organisations are now required more than ever
to integrate monitoring and evaluation in their projects and

operations due to the changing donor landscape and the
demand for more accountability and transparency in how
they use both material and human resources. To help your
organisations understand the importance of M&E, five key
reasons are explained further.

10.2.1. Transparency and Accountability

One of the greatest benefits of M&E is to help organisations
working with migrants to track, analyse and report relevant data
throughout the lifecycle of the project or intervention.

10.2.2. Improved Project Performance

It is imperative for organisations working with migrants to have
an in-depth understanding of the needs of the migrants. M&E
enables organisations to assess progress in addressing issues
affecting migrants.

10.2.3. Effective Resource Allocation

The availability or non-availability of human and material
resources will determine the success or failure of the project
or organisation. M&E can be used as effective tools to enhance
efficiency and effectiveness of finances in projectimplementation.

X s
(
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10.2.4. Learning Promotion

M&E information provides quantifiable results to help civil society
organisations to learn from project and successes.

Fig 6: Importance of monitoring and evaluation

GREATER
TRANSPARENCY
AND
ACCOUNTABILITY

SYSTEMATIC AND
PROFESSIONAL
MANAGEMENT OF THE
ORGANISATION

PROMOTES
LEARNING

Source: World Health Organization’s Monitoring and Evaluation Framework

10.3.Five Key Principles of Monitoring
and Evaluation
(Organization, 2018)

10.3.1. Focused

Data collected should focus on the goals of the project or
programme.

10.3.2. Timely

Collected data should be shared at the appropriate time. Delays in
sharing data may render it irrelevant.
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10.2.5. Systematic Management of Organisation

M&E enables civil society organisations to systematically gather,
disseminate and utilise information to improve organisational
performance.

EFFECTIVE
RESOURCES
ALLOCATION

10.3.3. Useability

Stakeholders and organisations’ personnel to whom the shared
data is intended should be able to easily use it and it should be

meaningful.

10.3.3. Credible

Tools and techniques used in data collection should be credible,
reliable and standardised. The credibility of the data collection
tools will ensure that the end result is accurate so that it could
inform organisational decisions.

10.3.4. Ethical

Data collection and analysis should be done in an ethical manner.
For instance, if data is collected through surveys, informed
consent from participants should be sought.



10.4. Key Elements of Monitoring
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A 10.4.1. Continuous Process

e Monitoring is also called process evaluation because it is a continuous process that runs through the entire programme.
Usually, there is a dedicated M&E officer who handles this process.

10.4.2. Regular Data Collection

programme, which serves as a baseline.

Adapted from Gage and Dunn (2007:37 (Dillion, 2010))

Data is collected at regular intervals (monthly, bi-monthly or quarterly, for example) using a pre-set questionnaire,
which has metrics that are decided at the beginning of the programme. Data is also collected at the beginning of the

10.4.3. Identify Gaps in Implementation

Monitoring data is extremely important because it helps in making adjustments during the implementation
phase. Monitoring helps identify gaps that keep the programme from making maximum impact. Changes during
implementation help development organisations get better results and use their resources better.

10.5.Measurement Tools in the
Monitoring Process

Choosing an evaluation measurement tool for a project,
organisation, activities or campaigns is not easy because there
are different tools to measure different aspects of the project or
campaign. Suffice to say, the measurement tools chosen should
adhere to the five basic monitoring and evaluation principles
previously unpacked.

In order to help civil society organisations (CSOs) working on
migration and with migrants we have included some of the most
critical evaluation measurements.

10.5.1. Relevance

This tool measures the extent to which the project, its activities
and interventions are suited for the targeted group, in this case
migrants.

10.5.2. Effectiveness

This component of the measurement tools can be used to measure
the tangible and observable difference that will be made in terms
of the improvement in the quality of lives of migrants, integration
success stories, etc. This is an evidence-based measurement
tool whereby beneficiaries share their testimonies of how the
interventions have made a difference in their lives.

10.5.3. Efficiency

The selection of this method of measurement or monitoring is
based on the fact that implementation involves use of human
resources, financial resources and time. Efficiency measurement
can be used both as a tool to measure success and as a monitoring
mechanism. In essence, this tool measures productivity and cost
effectiveness measured as ratio of outputs per inputs.

10.5.4. Impact

This entails the long-term positive difference or change that the
migrants’project or campaign will have in the lives of the targeted
audience and beneficiaries. However, impact is not always
positive as is the case with development projects, which result in
unintended results such as environmental degradation.

10.5.5. Sustainability

Sustainability is concerned with measuring whether the benefits
of an activity or intervention can be sustained beyond the
intervention. During the project or intervention planning process
it helps to use the project planning cycle approach in order to
assess the potential for project sustainability of the project.

With these evaluation criteria in mind, you can start
considering which type of evaluation instrument and approach
you will carry out for your project.

Methods can be the right choice as long as they are well
suited to answer your evaluation question(s).

10.6.Monitoring and Evaluation
Planning Tools and Approaches

The development sector is replete with monitoring and evaluation
tools, methods and approaches. It is important for organisations
dealing with migrants and migration to select tools based on the
measurements tools captured previously. We encourage readers
to learn more about these approaches and methodologies
because here we are just providing a summary and key features
of the planning tools.

10.6.1. Theory of Change

Theory of change is a methodology that describes and defines
how desired change should happen. The point of departure for
the theory of change is that there should be a logical flow of
project inputs, activities, outputs, outcomes and the impact.
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Fig. 7: Depiction of Logical Flow

INPUTS OUTPUTS OUTCOMES

10.6.2. Logical Framework Approach

Logical Framework Approach (LFA) is one of the most common and widely used monitoring and evaluation approach. The LFA provides
critical information on what the project needs to achieve through a hierarchy of activities, outputs, outcomes and impact. In order for the
LFA to be effective, it should incorporate the SMART principle:

«  Specific

«  Measurable

+ Achievable

+  Relevant

«  Time-bound

Fig. 9: First stage of the preparation of the Logical Framework Matrix.

Project Description Objectively verifiable Sources and means of Assumptions
indicators of achievement verification
Goal
Purpose
Outputs
Activities Means and Costs

Source: (Dillion, 2010)

10.6.3. Monitoring and Evaluation Plans g9) Recorded observations
h

A monitoring and evaluation plan provides a guide on: ) Mid-term strategy review meetings

(@) What should be monitored and evaluated
(b) What information is needed
(c) Who you are evaluating for

(
(
(i) Verbal feedback from beneficiaries
(j) Structured questionnaires

(k) One-on-one interviews
(I) Sample surveys
(

. ee e . m) Systematic review of relevant official statistics
10.6.4. Basic Tools for Monitoring and Evaluation )3y

(a) Focus groups .

(b) Case studies 10.7.Conclusion

(c) Data collected from migrants We cannot overemphasise the importance of M&E for civil society
(d) Reports organisations and projects focusing on migrants and migration.
(e) Minutes of meetings Suffice to say, M&E should be mainstreamed to all organisations’
(f) Attendance registers operations and outreach projects.
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Organisations Working with Migrants

Name of Organisation Contact Details

iDiaspora

ADEPT, African Foundation for
Migration and Development

Consortium for Refugees and
Migrants in South Africa

The African Centre for Migration
and Society (ACMS)

Refugees Social Services (RSS)

International Organization for
Migration-South Africa

Provides a platform to share your voice, to gain
knowledge, and to engage with the global
community committed to the importance of
diaspora

Africa-Europe Diaspora Development Platform
(ADEPT)

ADEPT is a service delivery platform working
with African Diaspora Development
Organisations (ADDOs) in Europe that are active
in the development of Africa. ADEPT works and
engages with 84 countries (28 EU countries,
plus Switzerland and Norway, and 54 African
countries)

Advocacy & Lobbying, capacity building,
network building and information sharing

Representation and knowledge production,
socio-spatial transformations

Emergency social assistance, professional
counselling, child protection services, facilitation
of voluntary repatriation and other durable
solutions

Facilitates the settlement of refugees and family
reunification.

Migration policy research and human
development

A RESOURCE HANDBOOK FOR CIVIL SOCIETY ORGANISATIONS

Sierra Leone Office of Diaspora Affairs (ODA)
Tel: 23288268326
Email: gamcare@yahoo.com

United Kingdom (headquarters)
London

Rich Mix Building, 35-47 Bethnal Green Road,
Shoreditch

5th Floor, 87 De Korte St, Heerengracht
Building Braamfontein, Johannesburg,
South Africa

Tel: 011 403 7560

Email: info@cormsa.org.za

Office: +27 011 403 7560/0032/0033
Email: info@cormsa.org.za

Tel: 011717 4033
info@migration.org.za
www.migration.org.za

Tel: 0313103578
Email: adminn@refugeessocialservices.co.za

Tel: 012 342 1497
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